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ROOT CAUSE ANALYSIS FOR
INTERNAL AUDITORS

The course will be able to guide the auditors to be able to conduct 

root cause analysis to identify the underlying reason for the occur-

rence of an error, problem, missed opportunity, or instance of non-

compliance.

Hence, when conducting a root cause analysis, internal auditors 

must exercise due professional care by considering effort in relation 

to the potential benefits (as per IPPF Standard 1220.A1).

Who Should Attend?Why you Should Attend?

The course will benefit internal audit 
practitioners:

• Executive, Manager and Head of Department of
   Internal Audit Functions who are responsible
   for the execution of the internal audit function 
• Audit Committee Members
•Those in Charge of Governance

Root cause analysis (RCA) is a powerful tool for finding and
fixing the underlying problems that cause unwanted 
outcomes.

Whether you are dealing with customer complaints,
product defects, project delays, or any other issue,
RCA can help you identify the root causes and prevent
them from recurring. 

19th - 20th May 2025

HRDcorp Registered

Course Methodology

Client has the option to choose to 
participate either below method.

Online Course :  This course will be 
conducted via Zoom.

Kuala Lumpur Hotel: This course will be 
conducted at the hotel with the trainer on 
site. Participants will need to bring their 
own laptop. Lunch/Dinner and 2 
networking breaks will also be provided.

Kuala Lumpur (In Person) / Online Training
19th - 20th February 2025

For more details, contact hello@fdb.sg


