PRODUCTION PLANNING AND
CONTROL STRATEGIES

15th - 16th January 2025 Kuala Lumpur (In Person) / Online Training
28th - 29th April 2025
Major Benefits of Attending Course Methodology

Client has the option to choose to participate

By end of the course, delegates will be able to: either below method.

» OBTAIN better understanding of the planning/schedulin Kuala Lumpur Hotel: This course will be conducted at the
processes and best practices hotel with the trainer on site. Participants will need to bring

* LEARN how lean manufacturing & a flexible system can mzlraﬁ;g%é%%ovl,?aé;ncw[)mner ) & RO G
impact on planning and scheduling

» UTILIZE major applications of production planning & control methods used today

« IDENTIFY manufacturing operation process, layout, systems design & redesign

« FORECAST the management demand

« ACQQUIRE final assembly scheduling & sequencing techniques

« IMPLEMENT material planning process

« INTEGRATE the Master Production Schedule with manufacturing operations

- DISCOVER new facility, capacity planning & control techniques

Who Should Attend? Methodology

This event has been specifically designed for: The workshops will utilise the following methods:

Trade financiers, commodity traders and people * Presentations
Members of the production management team » Facilitation
including: » Group discussions

» Games and exercises
e manufacturing managers

e plant managers
 production planners
* logistics managers
e schedulers

e materials planners

e inventory controllers
 supply chain

administrative teams & whoever are involved in
production and materials planning

Organlzed by HRDcorp Registered

For more details, contact hello@fdb.sg
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