Supply Chain Management and
Warehouse Masterclass

20th - 21st March 2025 -
19th - 20th June 2025

Major Benefits of Attending

By end of this course, delegates will be able to: -

« UNDERSTAND the fundamental concepts and principles of

supply chain management and warehouse operations

¢ GAIN knowledge of the key components and functions within

the supply chain

Kuala Lumpur (In Person) / Online Training

Course Methodology

Client has the option to choose to participate
either below method.

Online Training : This course will be conducted via Zoom.

Kuala Lumpur Hotel: This course will be conducted at the
hotel with the trainer on site. Participants will need to bring
their own laptop. Lunch/Dinner and 2 networking breaks
will also be provided.

« DEVELOP skKills to effectively manage procurement, logistics, and

distribution activities

¢ LEARN best practices for warehouse design, layout, and inventory management

« ENHANCE problem-solving and decision-making abilities in supply chain and warehouse operations

* APPLY analytical tools and techniques to optimize supply chain processes

* UUNDERSTAND the impact of technology and digitalization on supply chain and warehouse management
* DEVELOP an awareness of sustainability and ethical considerations in supply chain operations

Why you Should Attend?

The course on Supply Chain Management and
Warehouse provides a comprehensive understanding of
the principles, concepts, and best practices involved in
managing an efficient and effective supply chain and
warehouse operations.

Students will learn about the various components of the
supply chain, including procurement, logistics, inventory
management, and distribution. The course also focuses
on warehouse management, covering topics such as
layout design, inventory control, and operational
processes.

Through case studies and practical exercises, students
will develop the skills necessary to optimize supply
chain operations and enhance warehouse performance.

Organized by:

FDB EVENTS PTE LTD (SINGAPORE)
FDB SYNERGY SDN BHD (MALAYSIA)

For more details, contact hello@fdb.sg

Who Should Attend?

Managers, Executives, Officers and Supervisors who
deal with a whole spectrum of business and
organization, process, sales, purchasing, manufacturing,
warehousing, logistics, etc.

This course is designed for entry level employees in
supply chain management. It is also helpful for
executives who are new to supply chains or a specific
domain, people re-entering the job market and
experienced employees looking to work with
commercial opportunities.
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g In conjunction with the Fasting Month of%

Ramadhan, all our Muslim Delegates would be
given Complimentary Dinner Buffet Vouchers
to remunerate the usual Lunch Buffet. Each
fasting delegate will receive One (1) Voucher

per Training Day. These vouchers are
redeemable for dine-in in HOTEL VENUE, valid
during Ramadhan month only.
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