Breakthrough Leadership
ina VUCA World

Leading and Managing in a VUCA (VOLATILITY, UNCERTAINTY,
COMPLEXITY and AMBIGUITY) Environment

7th - 8th October 2024— Kuala Lumpur (In Person) / Online Training

13th - 14th January 2025

Course Methodology

EEnEenefits of AtIGIIE. Client has the option to choose to

By attending this executive training, you will know how to: participate either below method.

Online Course :
conducted via Zoom.

« Understand the impact of VUCA in today's dynamic business S A

« Examine the VUCA principle in order to apply its practicality
- Implement unique skills and techniques to lead through VUCA
» Enhance leadership self-awareness in today's ever changing

Kuala Lumpur Hotel: This course will be
conducted at the hotel with the trainer on
site. Participants will need to bring their own
world laptop. Lunch/Dinner and 2 networking

« Bring to fore the fullest potential of your team members by using iR Wkl S0 0 O,

tools and techniques of VUCA
» Apply the best leadership principles which are inspiring
« Become an effective and efficient leader in the modern world
e Turn VUCA to your advantage

Learning activities include:
~ Hands-on exercises

~ Group discussions

~ Case studies

~ Interactive storytelling
~ Commentary on other companies / industries
~ Video presentation

Why you should attend

You cannot stop events such as the rapid changing market places,
and with business advances progressing faster every day, as a leader:
How do you anticipate, avoid, resolve or even “save” your organization
in this ever changing business landscape? Despite being beneficial at
time, changes in external environment (read political, economical,
social, technological) have brought with it increased VOLATILITY,
UNCERTAINTY, COMPLEXITY and AMBIGUITY or, as it's now known in
leadership language as VUCA. Welcome to the new norm called
VUCA, or face organizational disaster. Welcome to the new art and
style of leadership in the 21st Century.
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FDB EVENTS PTE LTD (SINGAPORE)
FDB EVENTS SDN BHD (MALAYSIA)

For more details, contact hello@fdb.sg

Who Should Attend

This program is prepared for senior
managers, C-suites, leaders, managers
and anyone who has departmental or
higher responsibilities, plus identified
talent, high potentials and future leaders.
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