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By attending this executive training, you will know how to:

• Define enterprise risk management
• Identify the roles and responsibilities within an organization to implement
   enterprise risk management as an enterprise-wide function
• Compare the types of enterprise risk management frameworks
• Understand and Conduct Quantitative Risk Analysis
• Implement an enterprise risk management program in an organization
• Monitor and Evaluate an enterprise risk management program for improvement

Who Should Attend

In today’s ever-changing world, organizations are continuously faced with risks. These risks can have catastrophic 
impacts on an organization’s success, reputation, and future. Unmanaged risk is the greatest source of waste in your 
business and in our economy as a whole.

When these risk events happen, thousands of jobs get lost, brilliant organizations are disassembled, expertise gets 
lost, and assets are destroyed. Yet all of these risks can be understood, identified, anticipated, mitigated, or reversed, 
thereby averting hundreds of billions of dollars in unnecessary losses.

Enterprise risk management (ERM) is often times an overlooked or under implemented function, leaving 
organizations vulnerable and unprepared. This course will provide you with the fundamental concepts necessary to 
understand this function.

This course has been updated to include COSO 2017 and ISO 31000, the most up to date risk assessment technique 
and procedure.

Participants  will acquire knowledge of the evolutionary and fluid process of developing, implementing, and 
evaluating ERM.

Any executive or manager tasked with establishing, implementing or facilitating a 
business risk process or anyone tasked with providing assurance to senior 
management that the significant risks are being managed appropriately.

Why you should attend

Major Benefits of Attending

23rd - 25th October 2024  Virtual Instructor Led Training

  

**The Masterclass is conducted by 
an expert trainer with more than 40 
years of experience.

11th - 13th December 2024

For more details, contact hello@fdb.sg


