_Conductir-lg an Effective
Risk Culture Audit

Add value to the risk culture of your organization that results in stronger:
*Core Values <Code of Conduct Integrity *Collaboration
*Respect » Accountability *Excellence

7th - 8th October 2024
4th - 5th December 2024

Kuala Lumpur (In Person) / Online Training

Major Benefits of Attending Course Methodology

By attending this executive training, you will be able to: Client has the option to choose to
participate either below method.

e Define the objectives and outcomes of your organization's risk culture BTt el R )

e Understand what is the recipe of an effective organizational risk conducted via Zoom.
culture Marriot Group Hotel: This course will be
e Add Value as internal auditors towards your organization’s positive conducted at the hotel with the trainer on

: site. Participants will need to bring their
risk culture own laptop. Lunch/Dinner and 2

 Conduct an effective risk culture audit networking breaks will also be provided.

e Design an integrated positive risk culture and risk management
framework

Why you should attend

Who Should Attend

An organization should have a risk culture framework that aligns with their
business needs and particular circumstances such as its size and
complexity. An Effective risk culture framework should enable your
organisation to measure, monitor and report on its risks in a consistent and
meaningful way.

Chief Audit Executives, Senior Audit
Managers, Compliance
professionals and Auditing
Professionals at all levels from
diverse industries in the

. . ’ 4 commercial and public sectors.
However, in a recent pilot survey, when assessing each risk culture

dimension, the lowest scoring dimensions were:
 Risk Governance and Controls

« Decision-Making and Challenge and

» Responsibility and Accountability.

Therefore, you should be armed with an appropriate toolbox to add
immense value to your organization by mastering the knowledge, skills and
technigues to auditing risk culture as risk and audit partners to your
organization's key stakeholders.
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