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Major Benefits of Attending

After attending this leadership training, you will learn to transform 
from fixed to growth mindset

Who Should Attend

The only thing which is constant today is  CHANGE – so that a leader 
can no longer ignore any challenges that lie ahead. This means a 
demand for a high level of leadership skills which are reflected in 
such areas as motivation, vision and team building. In this program, 
the participants will learn to develop their leadership skills which are 
central to the requirements of today’s environment for the success of 
the organization. This will in turn help to convert a company’s vision 
into reality.

Why you should attend

Course Methodology

Client has the option to choose to participate either below 
method.

Online Course :  This course will be conducted via Zoom.

Kuala Lumpur Hotel: This course will be conducted at the hotel with 
the trainer on site. Participants will need to bring their own laptop. 
Lunch/Dinner and 2 networking breaks will also be provided.

Practical Approach
~ Introduce concepts
~ Examples provided from other   
   organizations in relevant industries
~ Apply the ideas in the workshop, using their  
   own examples
~ There will be presentations, cases,   
   commentary, feedback, and/or photos &  
   videos

This program is prepared for senior 
managers, C-suites, leaders, managers and 
anyone who has departmental or higher 
responsibilities, plus identified talent, high 
potentials and future leaders.

Fixed Mindset 
 

Growth Mindset 

Less challenging spirit 

 
Go the extra mile – make a new goal for every goal accomplished because 
growth-minded people know how to constantly create new goals to keep 
themselves s�mulated, passionate and had a greater sense of purpose. 

Less willingness to learn 
more 

 
Emphasis growth over speed – learning fast isn’t the same as learning well, 
and learning well some�mes requires allowing �me for mistakes. 

Lack of posi�ve a�tude  

 
Take ownership over your a�tude – begin to forge in yourself the kinds of 
characteris�cs that tend to seek solu�ons as well as embody a trustworthy 
and posi�ve mental a�tude. 

 

Kuala Lumpur (In-Person) / Online Training 
5th - 6th August 2024
6th - 7th November 2024

For more details, contact hello@fdb.sg


