
Major Benefits of Attending

By taking this course, delegates will be able to:

• Find out what Human Resources processes are.

• Learn how to draw, literally, the map of HR processes and how to map the roles in the organization in all processes.

• Learn how to streamline the work of the department.

• Identify the skills needed to be successful as an HR Partner/Strategist, you will gain new skills and you will 

   improve others.

• Create your own HR strategy.

• Share knowledge, case studies, experiences.

Who Should Attend?Why you Should Attend?

• After the completion of this course, delegates will be able to 
   build and manage HR processes;
• You will build more effective relationships within 
   organizations and increase the visibility of HR;
• You will demonstrate credibility with stakeholders;
• You will know how to focus on the areas that matter most 
   and add the most value to the company now and in the future;
• You will be able to maximize the opportunity presented to the 
    HR function to demonstrate value in the context of the 
    current economic climate;
• You will create an HR strategy;
• You will develop the capacity and potential as an HR leader 
    of the future.

HR, Middle and Top Managers, Chief Executive 
Officers, Chief Operating Officers, Chief Human 
Resource Officers, Chief Talent Officers, Directors, 
General Managers, Vice Presidents, Heads, Senior 
Managers, Managers, Senior Executives and 
Executives across all industries.

HR as Business Partner 2.0.
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