
Major Benefi ts Of Attending

z MASTER the maintenance management system
z STUDY and understand the ISO55000 framework 
z IDENTIFY the relationship between maintenance management system and maintenance 

management process
z DISCOVER the impact of maintenance management on business strategy
z UNDERSTAND the maintenance management auditing framework and requirements
z GAIN major benefi ts of maintenance management auditing
z LEARN the relationship between maintenance management auditing and business improvement 

initiatives
z IDENTIFY major impacts a strategic maintenance audit has on stake holders

Bridging gaps and achieving operational excellence

7th - 8th August 2019 
The Ritz-Carlton,
Kuala Lumpur, Malaysia

Maintenance Management 
Audit

Why you Should Attend?

This is a fast paced, highly interactive and activity packed workshop 
personalized for organization’s individuals who has direct and indirect 
impact on maintenance management system; it will add to your body 
of knowledge the complete process of MAINTENANCE MANAGEMENT 
AUDITING.

Furthermore, you will learn international standards and requirements of 
maintenance management system, settle more confi dently into your 
own ‘comfort zone’ as an engineer, manager, director, superintendent, 
planner/scheduler, plant controller, etc.

You will know how to respond to and manage maintenance 
management process, harnessing maintenance management 
system and auditing process by responding to the organization’s 
requirements.

You will be able to come up with your own version of a systematic 
approach for your continuous learning and improvement about the 
subject and undergo important self-discovery, situational understanding 
and some important perception shifts that will help you think differently 
about the way people interact, manage, learn and grow together. 

Free Take Away 
Participants will receive a full participant’s manual 
with copies of all PowerPoint slides and supporting 
notes, copies of all worksheets and group activities 
and photographic copies of any relevant fl ipchart or 
whiteboard notes and projects of your own which will 
include case studies and other interactive activities.

Who Should Attend?

Managers; senior managers; 
section managers; superintendent; 
engineers; technicians; OEM; 
contractors; suppliers; trainers and 
facilitators of:

 Operations (QA/QC; production; 
maintenance; reliability)

 Procurement & logistic
 Learning & Development
 Talent & human resources
 Research & development
 IT
 Health, safety and environment
 Finance & accounting
 Project management
 Infrastructure & building 
& commissioning; 
decommissioning

Across the heavy industry

Organized by:

WE SOLVE YOUR PUZZLE




