Beyond Budgeting –
A new approach to implement budgeting
essentials and improve profitability
Traditional budgetary or control practices are not sufficient to cope with changing
markets trends therefore lets beat the competition and move away from “we
have always done it like this”.

16th – 17th June 2019
Grand Hyatt Dubai, United Arab Emirates

Major Benefits of Attending

This interactive program uses a
mixture of exercises, discussion
and real-life case studies to keep
the training lively, practical and
relevant. It includes some of the
latest research on good practice
in beyond budgeting and cost
management.

By end of this course, delegates will be able to:
BRING wider improvements in your organization
RADICALLY improve your organization’s performance
GO beyond budgeting with new innovate techniques and ideas
PRODUCE and MANAGE costs and resources more efficiently and effectively
USE LESS TIME and RESOURCES on this vital activity and deliver better results
TRANSFER tools and techniques, which can be applied in your current and future roles
TAKE-AWAY tools, models, ideas, and analysis methods, which you can easily pass on to your
colleagues
FACE PROBLEMS with planning, budgeting and controlling the management models that adds to a
competitive advantage
LIST the positive action you are going to do when you get back to your business to make budgeting
and cost management better

Why you Should Attend?

Who Should Attend?

Better budgeting and forecasting is the principal
key to improving any organisation’s performance.
This program will help you to directly improve the
performance of your organisation and give you the
tools to help others too.

This course is designed for:
3 CEOs, owners, senior management and line
management in both finance/planning and
business roles.

In this two-day course you will gain insight into why
Beyond Budgeting is needed and how it can improve
the performance of your organisation. You will learn
how Beyond Budgeting has been implemented in
leading companies around the world and understand
its implication for performance measures and cost
control. You will be provided with powerful tools
to assess the suitability of Beyond Budgeting for
your organisation and learn how to manage the
implementation process.

Organized by:

WE SOLVE YOUR PUZZLE

3 Management and supervisors at all organizational
levels, who are looking for a better model
of budgeting and planning.
3 All managers responsible for developing
framework for improving public or private sector
performance

