ADVANCED INVENTORY MANAGEMENT
& MATERIALS REQUIREMENT PLANNING
MASTERCLASS
Current Demand, Component and Structure Planning to Manage the
Inaccuracy of Balancing the Annual Inventory Record

4th & 5th April 2019
JW Marriott Hotel, Kuala Lumpur, Malaysia
Major Benefits Of Attending
By end of this course, delegates will be able to:
UNDERSTAND the importance of their company’s inventory structure system
PROVIDE meaningful and insightful manufacturing and business excellence model
INTERPRET what is the business and reasons for forecasting
EVALUATE the supply and demand of planning of their KPI
INDENTIFY potential problems within their business earlier
DETERMINE the appropriate course of corrective action to identified problems
BETTER MANAGE their sales and operation planning process
“It is impossible to improve any process until it is standardized. If the process is shifting from here to there,
then any improvement will just be one more variation that is occasionally used and mostly ignored. One
must standardize, and thus stabilize the process, before continuous improvement can be made.”
- Masaaki Imai, Theorist and Management Consultant

Why you Should Attend?

Who Should Attend?

Many organizations within the logistics, warehouse, production or distributor
companies is often unaware the importance of having an annual inventory
record purposes and achieving its report as it is crucial to stay on track and
improve its services.

The seminar is specifically
designed for intermediate
and senior executives who are
tasked with determining the
best course and direction for
their companies:

Often, employees are not aware of how necessary it is to have an inventory
record as it will help to identify the problems being encountered. Has your
management ever wondered ways of improving and achieving the target
of the inventory record? Do you ever wonder what is the latest demand or
technique of the inventory control system being used? Has your company ever
encountered with slow-moving in operation, distribution or sales side? If the
answers to your question are yes, this workshop would be most helpful for your
management to improve further.
Here you will be taken through a very practical and informative workshop on
understanding of inventory and supply chain management. You will learn some
of the important tools to use when reviewing the annually inventory record.
You will learn some of the common complication and obstacle of inventory
system and how to overcome them. Your will learn the importance of having
a holistic view of inventory and supply chain management of your company
and industry.

Organized by:

WE SOLVE YOUR PUZZLE

Chief Executive Officer
Chief Operation Officer
Directors & Heads of Warehouse
Operations & Logistics
Production Controllers
Material Analysts
Supervisors & Account
Executives
Inventory Managers &
Executives

And other Non-Inventory Staffs
within the Organisation who
are required to understanding
on Inventory Management

