MARITIME RISK MANAGEMENT
& INCIDENT INVESTIGATION
Uncover and identify significant hazards and learn to take cost
effective measures to threat and minimize risks proactively
Free Takeaway

17th - 18th January 2019
JW Marriott Hotel, Kuala Lumpur, Malaysia

Participants will receive a participant’s
manual with copies of all PowerPoint
slides and supporting notes, copies of
all worksheets and group activities and
photographic copies of any relevant
flipchart or whiteboard notes and
projects of your own which will include
case studies and other interactive
activities.

Major Benefits of Attending:
GRASP the Risk Management (RM) and Accident Investigation (AI) requirement, process and aims
DETERMINE types of risk and how to prioritise them
UNDERSTAND methods of risk identification and levels of tolerability
EXAMINE make-up and various levels of a RM assessment and teams
STUDY the RM cycle and the need for a live process.
UNDERSTAND frequency, severity, mitigations & controls
DISCOVER RM limitations and risks to integrity
DEVELOP confidence in the practical application of RM with focus on the methodology and challenges
common in the maritime industry
UNDERSTAND root cause, causal factors and the differing AI methodologies
UNDERSTAND levels of AI and the complete AI cycle
GAIN insights on common failings of root cause investigations

Why you Should Attend?

Who Should Attend?

Risk management and accident investigation are
high-profile roles which any or all may be required
to undertake or participate in, often at short notice.
Strong performance in these fields is a highly visible
way of standing out for professional development…
and yet, these are not core skills for most operational
and management personnel, and consequently
opportunities are often declined due to lack of
confidence or performed poorly due to lack of
understanding. Being prepared to undertake these
roles effectively contributes significantly both to your
employer and your own worth. This particular course
is the product of many years of highly practical
experience and delivered in an informal, interactive
way which encourages easy and thorough learning.

This workshop is especially designed for management
& executive level staff working in shipping companies,
tanker operator’s ship-owners and Charterers of oil
tankers, including:

Organized by:

WE SOLVE YOUR PUZZLE

3 Marine Superintendents
3 Marine Inspectors
3 Marine Operations
Managers
3 Marine Surveyors
3 Vetting Managers
3 Fleet Managers
3 Ship Masters
3 Ship Officers

Port & Terminal Officers
Technicians
Supervisors
Project personnel
Health, safety and
environment
3 Contractors
3 Finance & accounting
3 Planning
3
3
3
3
3

