Tackling Risk and Fraud in the Public
Sector
Detecting, mitigating and eliminating fraud in public
procurement with advanced methodologies and
insightful case studies

6th - 7th December 2018
Singapore

Free Takeaway
Participants will receive a full manual
with copies of all PowerPoint slides
and supporting notes, copies of
all worksheets and group activities
and photographic copies of any
relevant flipchart or whiteboard
notes and projects of your own
which will include case studies and
other interactive activities.

Major Benefits Of Attending – You Will Be Able To:
IDENTIFY the cost and consequences of procurement.
DISCOVER various risks and fraud in the supply chain and tackle them head on
INTERPRET ways that fraudsters commit fraud
CREATING an anti-fraud culture within your organization and implementing an anti-fraud plan
UNDERSTANDING the most effective fraud controls and which to implement
CREATING world class public/government procurement
INVESTIGATING fraud & indentifying fraud red flags
CREATE savings & better procurement outcomes due to reduced fraud
INTRODUCE better public finances, less waste, better project outcomes, better contract outcomes,
better public services, satisfied citizens and social stability
GAIN international reputational benefits, resulting in increased foreign investment on better terms.
EXPERIENCE faster economic growth

Why you Should Attend?

Who Should Attend?

Nearly all organizations suffer from procurement fraud.
World-wide, the value is about US$1 trillion annually.
Procurement fraud in government organizations can result
in wasted resources, excessively costly projects, poor project
outcomes, poor public services and huge government debt.
It can lead to civil unrest. This workshop takes a uniquely
holistic approach to the topic of Combating Risk and Fraud
in Procurement. The workshop is the most comprehensive in
the market. It is specially designed to enable governments
to reduce procurement fraud risks and avoid the risks and
issues listed below. The workshop provides an understanding
of the types of fraud and how to combat them such as:

Chief Executive Officers, Chief Operating Officers,
Directors, General Managers, Vice Presidents,
Heads, Senior Managers, Managers, Senior
Executives and Executives of:

Corruption
Conflict of Interest
Cyber Fraud
Internal Fraud
Cartels
Contractor and Sub-Contractor Fraud

Organized by:

WE SOLVE YOUR PUZZLE

Procurement
Supply Chain
Purchasing
Logistics
Supplier Enablement
Manufacturing
Commodities
Worldwide Engineering
Supply Assurance
Materials
Production/Strategic Sourcing
Operations
Inventory
Finance
Across all industries

