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Major Benefits Of Attending:

DELEGATES ARE
REQUIRED TO
BRING THEIR
LAPTOP FOR
EXERCISE AND
PRESENTATION
PURPOSES

By end of this course, delegates will be able to:
UNDERTSAND the fundamentals of business analysis
SHARE how the Core Concepts fit together when performing business analysis
deliverables
GET TO KNOW the concepts of BABOK and PMBOK
LEARN the techniques requires for elicitation
DRAW OUT, EXPLORE and IDENTIFY information relevant to elicitation
KNOW the three types of elicitation
KNOW the differences and similarities of requirements and design
ELICITATE and ANALYZE
PREPARE for elicitation
INVOLVED in activities conducting elicitation
APPLY elicitation in their organization

Why you Should Attend?

Who Should Attend?

Requirement elicitation is a crucial activity in the requirement development
process. It discovers the requirements of stakeholders. This means that it is
where analyst identifies what the users or owners of the system to build want
to see. The success or failure of this process is based on recognizing the
relevant stakeholders and detecting and discovering their needs as well as
the quality of requirements.

The seminar is specifically
designed for:

High-level requirements are defined during the concept phase of the project
life cycle. These need to be detailed enough to complete a project brief.
This, in turn, is used to make an investment decision.
The level of detail captured during the concept phase, therefore, needs to
be sufficient to justify proceeding to the definition phase.

3 Business Analysts

From this course, delegates will be able to understand the fundamentals of
business analysis, share how the core concepts fit together when performing
business analysis deliverables, get to know the concepts of BABOK and
PMBOK, learn the techniques requires for elicitation, draw out, explore and
identify information relevant to elicitation, know the three types of elicitation,
know the differences and similarities of requirements and design, elicit and
analyse, prepare for elicitation, involved in activities conducting elicitation,
and apply elicitation in their organization.

Organized by:

WE SOLVE YOUR PUZZLE

3 Requirement Analysts
3 Project Leaders and
Managers
3 Line Managers
3 Systems Analysts
3 Software Testers

