EXCO Management Excellence

13th - 14th July 2017
Kuala Lumpur, Malaysia

Major benefits of attending - you will be able to:

Establish, structure and define roles for an EXCO team

Effectively run and participate in EXCO meetings

Understand and execute the strategic executive function

)

°

® Effectively manage the Board / EXCO relationship

°

® Manage the organisational performance risk on executive level
)

Manage organisational direction and performance on executive level

Why you Should Attend?

Itis the purpose of this workshop to enable participants o meaningfully contribute in the functioning and
outputs of an organisational executive team.

Who Should Attend?

CEOs, COOs, Board Directors and members, EXCO teams, senior and middle level management.

Organized by:

‘WE SOLVE YOUR PUZZLE



