CONSTRUCTION PROJECT COST
CONTROL MASTERCLASS

Mastering the processes, skills, knowledge and tools

10th & 11th August 2017
Kuala Lumpur, Malaysia

Major Benefits of Attending

By end of this course, delegates will be able to:

® ESTABLISH the performance measurement baseline

® LEARN the advancement of technology for project controls

® ABSORB new methodologies used in preparing cost estimation

® CAPTIVATE the rules of performance and methods of measurement

® MASTER the advanced concepts of construction project cost control

® UNDERSTAND how to apply cost control processes to construction projects

® KNOW earned value management and its use for controlling construction project costs

® IDENTIFY techniques for categorizing risk, assessing risk occurrence and impact, and analysing risk

Why you Should Attend?

This workshop will provide attendees with a deep
appreciation of the benefits of cost control and will
provide a number of valuable tips and practical
suggestions that can be applied in practice to
generate benefits. This will be benefiting attendees to
pickup anadvanced approach of costmanagement
in construction projects.

The 2 day workshop in Construction Project Cost
Control is designed for attendees to experience a
world class insight of key aspects of budget estimation
and project cost control procedures from the scratch.
This course is aiming those who are seeking to add
significant value through the effective planning of
the cost control.

Who Should Attend?

This course is designed for experts involved in
substantial industry equipping all of them with the skills
to better evaluate the programs and communicate
in a common language. Therefore, the course useful
for:

v" Project Engineers

v" Technical Directors

v" Quantity Surveyors

v Construction Managers

v Contractors & Subcontractors

v Equipment/material suppliers

v Cost & Project Controller Specialist
v Procurement & Contract Manager
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